ACEC Mississippi Strategic Plan 

Adopted:  November 19, 2009 – General Membership Meeting, Jackson, MS

Our Goal –  “To be recognized by our profession and the public as the primary voice for the engineering companies of Mississippi”

Goals for 2014

Strategic Goal # 1: Be recognized as the legislative advocate for engineering companies in the promotion and protection of their business interests.

a. Single point of contact for our industry

b. Educate Legislators on issues important to our business

c. Members will become more active as individuals and have more personal interaction with legislators and key decision makers.

d. Members will have more interaction with Legislators in their districts.

e. Voice opinion – all ways and means

f. Hire a full time lobbyist

Strategic Goal # 2: Increase the number of Member Firms by 2% each year and

increase the number of Member Firm Employees by 2% each year.

a. Provide regional activities – marketed and driven by member firms

b. Board members to host meetings in their areas.

c. Develop a Small Firms Council within Mississippi

Strategic Goal # 3: Become recognized by All Stakeholders in the Built Environment as the

Voice of the Engineering Industry
a. Develop annual Legislative Issues Brochure

b. Develop regular, consistent communication plan/projects throughout the year.

c. Tie public relations to economical development

Strategic Goal # 4: Increase Budget/Resources
a. Increase non-dues income from $85,400 to $100,000 

b. Request for voluntary increase over and above dues.

c. Affiliate memberships – need to increase from $10,400 to $12,000

d. Increase contributions to Legislative Fund from $6,900 to $7,900

e. Meet ACEC PAC 

f. Provide webinars


